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CONNECTING TO CREATE IMPACT

Connect actors across the Baltic & North 
Sea region​ ... and beyond

Develop and cluster EU-funded projects​

Bridge science, policy, business, society 
towards implementation​

Strengthen member capacity and visibility

How we do it:



SUBMARINER LONG-TERM PROGRAMMES
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Accelerating algae product 
development in the Baltic and North 
Sea

Final Year! 
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AlgaeProBANOS at a glance

A Mission Ocean lighthouse project for the Baltic and North Sea basins

€12m
total budget, with €11m 
from the EU

48
months, April 2023 to 
March 2027

26
partners around the 
Baltic and North Seas

8
algae products heading 
for market



AlgaeProBANOS product pipelines

Macroalgae Microalgae 26 partners
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Where the products are now

Average technology readiness across the eight pilot products

5.0

at proposal
09/2023

5.7

month 18
09/2024

6.7

month 36
03/2026

•  All six pilots completed their second prototypes on schedule.

•  One product has reached TRL 8, with first commercial trial sales.
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Digital tools, free and open

Built by the project, live on algaeprobanos.eu

Algae Economist

Techno-economic 
screening for algae 
ventures

Algae Dashboard

Explore farms, species 
and products across 
Europe

Algae Knowledge 

Base

An AI assistant trained 
on algae research
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Growing the wider algae sector

Algae Accelerator

Two open calls, 80 applications and 20 
external SMEs and start-ups mentored 
with support from 63 industry mentors.

Algae Journeys

A travelling exhibition taking algae to 
the public, launched at the EU Algae 
Awareness Summit in Berlin in 2025.
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The final year

The project runs to March 2027

•  Eight algae products taken to TRL 7 to 8

•  Blueprints, business models and guidelines 
published openly

•  Results handed on to the wider European algae 
community



Algae Industry Roadmap
To be published Q1 2027



A Roadmap for the Algae 

Industry in Europe

DDesk Research
2nd Algae Awareness Summit 

Berlin October 2025

Validation Stage 1 Validation Stage 2

Expert interviews

Validation Stage 3
Review exercise in focus 

groups

Reports, strategic documents, 
national roadmaps

A strategic, evidence-based path to scale the European Algae sector.

Developed and co-created alongside industry and national actors. 

150+ participants 30+ interviews 25 industry experts 30 key reports



Scale European
Production Capacity

Lower Production 
Costs

Scale & Optimise
Processing Capacity

Increase the Connection
Between Supply & Demand

Boost Demand
for Algae in Europe

Six Objectives to Develop Our Industry

Mobilise & Create
Incentives for Investment

Enabling Condition: National Algae Coordination Infrastructure.



Thank you for your attention!

Efthalia Arvaniti, ea@submariner-network.eu
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